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1. FOREWARD
I feel honored to write these few words to express my deep felt sentiments about Just Peace Initiatives (JPI). I have worked closely with JPI for last eight years. It is my personal assessment that JPI has successfully sailed through the troubled waters and has reached its present position in the national civil society community. This is due to joint team work, dedication, and perseverance in JPI’s peace building work in the disaster affected parts of Pakistan. Each member played a pivotal role and took risks in building JPI as an organization of repute and reverence.

I have seen JPI grow by leaps and bounds over the last few years. Presently its work has swelled about three fold from the previous years and so have its staff capacities and finances, which have increased in the same proportion. The supporting organizations appreciate the achievements of JPI and show keen interest in the peace work of the organization which I find more innovative and impactful. Good luck JPI team, keep the noble cause of peace building up for the present and our future generations. Our goal and vision for a peaceful world is not too far, Inshallah.
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___________________

Mr. Ali Gohar

Chief Executive
Just Peace Initiatives
2. PREFACE 

It is because of the dauntless efforts of JPI staff members that today the organization has developed a new pool of financial and human resources to increase its outreach. JPI is not keeping the value of self reliance to its own framework but rather, being a Human and Institutional Development organization, it feels a strong responsibility to inculcate the importance of being self reliant in the communities it is working with.

JPI believes that self reliance is not a goal but the first step to cherish the fruits of development. This first step ultimately leads to the supreme human values of emancipation from want and deprivations. This value certainly gives a new energy to the human will to challenge the state of being disadvantaged. Vivid determination of JPI is well reflected in its planning strategies to evaluate the standards of human life in local communities with need and resources both.

JPI believes that weak sense of responsibility is not just a disadvantage but is an ignorance which can easily mutilate even the strongest of the development initiatives. So when we talk about human and institutional development we associate it with a  sense of commitment and resolution that JPI demonstrates in all its development initiatives to make community members aware of their responsibilities so that every citizen acts responsibly and every one relishes the fruits of development  regardless of race, religion, gender ,color, and age.

In our experience with local communities we have come to know that there is a chasm in understanding the meanings of development. In this regard JPI is thankful to local communities who helped the organization to improve its learning and guided us in unimaginable ways. The community is so rich in all fields of life if we learn from them and give them a chance. that we The learning thus acquired is helping us in developing our future strategies based on the traditional and customary practices that were refined with modern scientific knowledge and practices that enable us to give active, positive and sustainable roles to  the urban/rural communities. This is obviously the first step towards self reliance.

I thank our Board members, entire JPI team and our partners for their continuous support in contributing to our vision for an aware and organized civil society based on justice, for sustainable, peace, progress and prosperity.
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Naveed Qamar

Program Director
Just Peace Initiatives   

3.
Organizational Profile
3.1
Background:
Just Peace Initiatives (JPI) is a Non Governmental Organization registered under registration & Control ordinance 1961 (Reg. No. DSW/NWFP/2509) with social welfare Directorate Govt. of Khyber-Pukhtoon-khawa, Pakistan.  The organization works for the “Promotion of building a just civil society based  on  justice  and  peace  through  conflict  transformation  methods  &  harnessing  the  creative energies of the poor and underprivileged”.  This aim is achieved with the close collaboration of partner Communities and organizations through a participatory, demand responsive, gender and poverty sensitive integrated development approach in the Khyber-Pukhtoonkhwa,   Baluchistan Provinces, and FATA.  JPI Interventions mainly focus on achievements in the following domains/programme areas:

3.2
Vision & Mission of the Organization:

“To promote building of a justice based & peaceful civil society by harnessing the creative energies of the poor and underprivileged.”

3.3
Objectives:

a) To support and develop replicable models of and strategies for 
sustainable development & restoration of justice and peace based on community participation and local resource mobilization.

b) To assist in the formation of Community Based Structures (including Legal entities, Jirga, Shura, Muslihati Anjuman, NGOs, CBOs & WOs etc.) and strengthening of existing Community Based Structures (M+F) to ensure sustainability of development & peace building initiatives.

c)  To support initiatives for sustainable community based, gender sensitive development with particular focus on; Justice & peace building, drinking water supply, environmental sanitation, education, agriculture, health & nutrition, and micro credit & enterprise.

d) To encourage, build and strengthen the technical and management capacity of development organizations (including Legal entities, Jirga, Shura, Muslihati Anjuman, NGOs, CBOs, WOs and government line departments).

e) To create linkages between different stakeholders including development organizations (Legal entities, Jirga, Shura, Muslihati Anjuman, NGOs, CBOs, WOs and government line departments) for sustainable development & restoration of peace & justice.

3.4
Sectoral Focus:

Sense its inception JPI has proven itself as an agent of change and effective service provider in relieving pains of the poor and marginalized people in Pakistan. Through its Multi-Sector Experience and professional human resources, JPI has been involved in the following Sectors:

1. Peace Building & Conflict Transformation
2. Inter & Intra faith Harmony

3. Water, Sanitation & Hygiene (WASH)

4. Community Participation & Development

5. Human Institutional Development (HID)

6. Livelihoods

7. Community Restoration

8. Emergency Response, Relief & Early Recovery 
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4.
List of Partners/Donors
JPI strongly believes in partnership with Government and Non-Government Sectors & embraces any organization and institution which has a will for uplift of Humanity in this region. In this connection JPI has been working as implementing partner with different national, International and UN- organizations since its inception that is mentioned below:

The Asia Foundation (TAF)

Australian Aid for International Development (AusAID)

European Commission (EC)

United Nations Children’s Fund (UNICEF)

United National Development Programme (UNDP)

United National High Commission for Refugees (UNHCR)

Norvision Church Aid (NCA)
Concern Worldwide/RAPID Fund
5.
Progress Briefs
5.1
Continuation of Dispute Resolution Project:
The ongoing conflict in Pakistan's Khyber Pukhtunkhwa Province bordering Afghanistan is among the country's most pressing problems. Violence and insecurity in KPK are the result of the radicalization of some segments of society. In addition the justice system is generally perceived as inaccessible, slow, and favoring those with money and power. Police work is hampered in focusing on serious law and order concerns because of the administrative burden of minor offenses. 

Through this project Just Peace Initiatives (JPI) with financial support of The Asia Foundation and AusAID and active participation of KPK Police Department initiated to defuse conflicts, resolve disputes, enhance justice and security, and thereby contribute to countering radicalization in KPK through conflict mitigation and transformation methods in order to protect and promote constructive peace. The project assist and empower civil society organizations and government to help communities realize maximum human potential in an environment of peace, justice and dignity. 

a. Objectives of the project:
· To increase citizens' knowledge of and participation in community dispute resolution. 

· To enhance the ability of the state to facilitate the peaceful resolution of conflict by strengthening community dispute resolution mechanisms. 
To implement ADR/RJ project initially seven districts of Khyber-Pukhtunkhwa province including Peshawar, Nowshera, Mardan, Charsadda, Swabi, Haripur, Abbottabad and Mansehra were selected. A Memorandum of Understanding (MoU) was signed with Police department for joint implementation and monitoring of the project. The Inspector General of Police, Mr.Malik Naveed issued a Standing order for establishment of Musalihati Committees in every Police Station of target district. Police department identified potential community elders and provided them an office inside police station. JPI had four major responsibilities in the project including awareness raising in communities to aware people about ADR programme, Capacity building of potential community elders/CSOs/Social  men and women activists (member of Muslahathi committees), Provision of technical support and follow-up of dispute resolution process, and data collection of resolved and in process cases. 
JPI with active participation of Police department organized Inauguration Ceremonies in every target district followed by community orientation sessions at police station level separate for men and women. In every district five(5) sessions were organized. 357 male community elders, Police officials, CSO representatives, Religious leaders and Lawyers were trained on ADR/RJ in 14 training workshops where as capacity building of 172 women activists on ADR/RJ was built in seven (7) -3 day Training workshops. The Musalihati Committees were established in 74 Police stations out of 93 PS of the target districts. In the year 2010 – 2011; 4657 dispute cases are resolved including Murder, Hurts, land and money disputes, Juvenile cases, women issues and family disputes.
b. Extension of ADR Project:

Due to Flash floods in Pakistan in August 2010 especially in KPK province all funds diverted to relief and early recovery activities. But keeping in view the purpose and the aim of peace building in the region, JPI utilized its own resources and continued the project. In March 2011, The Deputy Inspector General of Police Malakand Region (DIG Malakand) took initiative by his own and established Musalihati Committees in whole division including Swat, Buner, Lower and Upper Dir District. (DIG Malakand, Qazi Jameel practiced effectiveness of Musalihati Committees in peace building during 2009-2010 when He was deployed as District Police Officer, Abbottabad). He requested JPI to provide technical support to the newly established MCs in Malakand division. JPI technical staff by its own resources built capacity of 27 Musalihati Committee members in 3 training workshops and continuously following up their dispute resolution mechanism to identify gaps and address it. At the end of fiscal year 2010-2011 Malakand MCs resolved 618 dispute cases. Though the project is principally over BUT still JPI is extending its technical and financial support to the musalihati committees in performing their due role more efficiently and effectively.
In Mid 2012 again on the request of DIG DIKhan trainings were arranged on volunteer basis for the SHO’s, elders of all police stations of DIK and Tank district. Muslahathi committees offices were established in those police station were space was available, while in other cases outside the police stations Muslahathi committees affectively perform their duties.

c. Success Stories of ADR/RJ
Offense to Social Work
Amjad Khan a 12 years old boy was living in Baghdada Mardan. He was student of class 5th in nearby Primary School. His father was a daily wedge labour. Amjad Khan’s friends in school were well off. They used to eat ice cream, samosas etc during break time while Amjad khan didn’t have money to participate them. His father never gave him pocket money. Amjad khan felt inferiority complex with his friend. He tried to get some money from different sources but could not succeed. At last he made a plan, at evening he went to school, school gate was close so he climbed on wall and reached to classroom. No watchman was in school. He took off classroom fan and ran away. 

He took that fan to village mechanic. The mechanic asked him several questions and he came to know that the fan is stolen from school. He caught Amjad khan and took him to Malik (Village elder). The Malik beaten him and with other village member took him to Police Post. Amjad Khan was half unconscious as the villagers given him physical torture. At Police Post, The Police Post Incharge made all the villagers cool and calm. The Malik and villagers insisted to register FIR (First Investigation Report) against Amjad Khan. But Police officer told them that Amjad Khan is under 18 years of age and he has done first offence. Beside this The Government in consultation with Humanitarian organizations has initiated solution of petty cases especially first time offence through Restorative Justice System. So now all such cases will be solved through community Jirgas. Beside this if a juvenile is send to prison he is at risk to become a professional criminal as in Pakistan Prison in consider to be University of Crimes. 

The Malik and villagers agreed with Police Officer, Amjad Khan Father was brought to Police post. All the community and Amjad Khan’s father agreed with a decision. The decision was “ Amjad Khan stole fan as he needed pocket money, His father was bound to give him Rs.2 (two) daily as his pocket money. The fan was returned to school and Amjad Khan was bound to clean the school for one month.  Just Peace Initiatives (JPI) has oriented all the Police stations incharge and concern officers regarding diversion Cases to family jirga conferencing. 

Broken Glass:
Saleem  15 years old living in shago dheray near Bara, District Peshawar. Saleem Father is mechanic working outside city. In absence of his father, his uncle and mother look after him. Saleem is student of class 10th in nearby high school. 

One day Saleem was walking on Bara road, He was thinking about his current status of his life and was thinking about his future. He wants to become a doctor to get an opportunity to serve people and live a facilitated life. He was busy in such thoughts, suddenly he saw a dog running after a hen to make it prey. Saleem took a stone and tried to hit the dog. As he threw the stone, unfortunately a car running on road was hit by that stone and its wind glass was broken. The owner caught Saleem and beat him for a while. Mean while community members reached to the spot. The car Driver wanted to take saleem to the police station and register FIR against him.  After some time while the problem was continued Police also reached. Mr. Rahmat Khan’ SHO Police Station Surband also arrived on spot. Mr. Rahmat khan is oriented on Restorative Justice System and diversion. He suggested the car driver that though he has option of registration of FIR against Saleem but It is long process. Because after registration of FIR, Police will arrest Saleem, Then offender and victim will be appear in court along with lawyers. The trail will occur in court. After that may be this process take two or three months, The court will decide that offender should be charge etc  whatever the court decide. Mr. Rahmat Khan continued; why not you solve this case through community and Restorative Justice System. The car driver was surprised he didn’t understand what the SHO suggesting him, but he agreed.

Saleem & Car driver were sent to a nearby Hujra (Community centre) where few elders were busy in discussion regarding current affairs and Pakhtoon wali. Few young individuals were busy in serving guests. When saleem and the car driver along with other people were brought to Hujra, they were warmly welcome by elders. 

The Hujra elders sent a person to bring saleem parents/elders. His uncle and other relatives reached Hujra. The Malik of Hujra was oriented about the issue and he appreciated role of police for diverting the case to community. The Car driver was considered as community guest and was served with tea and lunch. The jirga/Family group discussion initiated and all concerned stakeholders including offender, victim, police and community actively participated in discussion. At last they reached to a conclusion and decision was made.

The decision was “Saleem broken Car wind glass so saleem’s elders will pay to car driver, While Saleem has committed either intentionally or unintentionally a crime so he will also be punished to recover and rehabilitate in society. His punishment is, As Saleem is student of Class 10th and can easily read newspaper while majority of community elders are uneducated, so saleem will come to the hujra at evening and will read newspaper loudly and inform the community elder about current affairs. This act will provide him opportunity to learn from elders about Pakhtoonwali and also his respect will be raised in society. 

Keeping in view the above case study JPI developed Audio Message for Radio regarding Juvenile justice –Diversion.

5.2
Emergency WASH Response to Conflict Affected IDPs living in Host communities in 2 UCs of District Peshawar supported by Concern worldwide-RAPID Fund:

The current operations in the Federally Administered Tribal Areas (FATA) and parts of Khyber Pakhtunkhwa (KP) have led to large scale population displacements across the region since 2009. Recent influx of the IDP’s from Khyber agency, the number of Internally Displaced Persons (IDPs) arriving from Khyber Agency has increased exponentially. Displacements are mainly occurring from Bara tehsil in Khyber Agency where a number of new areas and tribal groups have recently been notified as eligible for IDP assistance following scaling up of security operations in their areas. Most of IDPs are arriving in the districts of Peshawar, Nowshera and Kohat in KPK. According to UNHCR around 20-30% are settled in Jalozai camp in Nowshera, while remaining are settled in unsustainable off camp locations that caused significant risks to the IDPs and their host communities

Limited or lack of resources, unavailability of basic amenities and services that ultimately resulted in the overburdening of the host communities will lead to severity in long term issues in addition to the immediate emergency needs. These all resulted in the deterioration of humanitarian situation in the IDPs dense host population.

Union council Badhber Harizai comprises of 4 villages i.e. (Kandi Agar Khel, Kandi Badhah Khel, Kandi Mama Khel & Kandi Kandi Dwagoon Khel) and Union Council Badhber Maryamzai also consists of 4 villages i.e. (KandiBalo Khel, Kandi Bin Khazi, Kandi Tooti Khel & Kandi Booran Khel)

Peshawar city lies on north to the target Union Councils Badhber Harizai and Badhber Maryamzai, while west side of these target U/Cs bordering with Bara tehsil. The people of Bara have relationships and traditional ties with the target union councils that’s why most of the IDPs (more than 860 IDP families registered) have been accommodated by the local people of these union councils that overburdened almost all sectors of life, like health, food and especially WASH sector which was already undermine. 

As a conflict response, Just Peace Initiatives (JPI) has implemented the project titled, “Emergency Wash response to conflict affected IDPs & host communities in two union councils district Peshawar.” with the financial and technical support of Concern Worldwide. Initially the project was expected in 2.5 – month from July 18th 2012 to September 30th 2012 but later on 15 days extension was requested, thus the project was completed on 31st October, 2012.

The mentioned project has major components including; Installation of 30 Communal Hand pumps, Construction of 260 VIP latrine with septic tank, distribution of hygiene kits & Jerry cans. The project has also some in-direct interventions including Pre and Post Knowledge Attitude Practices (Pre-KAP & Post-KAP) Surveys, formation and re-activation of Village Development Committees (VDCs) and identification of beneficiaries for the above mentioned three major activities. 

For the procurement of Latrine materials, Hygiene kits and hand pumps, the tendering process was carried out in consultation with the Concern Worldwide team. The process has been completed and announcement of successful bidder was made. Similarly, for arrangement of skilled labours, transportation of material to the sites and other major procurements, sealed quotation process was followed. 

One of the major activities of project was mobilization of local communities and beneficiaries to involve them in project interventions and decision making process, which is the formation and re-activation of Village Development Committees (VDCs). To ensure, ‘women must have their say’, JPI has formed equivalent number of VDCs for male and female. 16 VDCs have been formed for male and female each. 

JPI strongly believes in participatory approach and with the active involvement of the re-activated VDCs has finalized the identification of beneficiaries for the three major activities of the project. 

To ensure availability of safe drinking water to the community at their door step, JPI installed 30 communal hand pump to ease access to safe water.

The personal hygiene plays an important role in overcoming several communicable diseases and for the said reason, JPI finalized the list of 860 beneficiaries’ families of hygiene kits in close consultation with the VDCs and distributed 860 hygiene kits and 1720 jerry cans to the beneficiaries.

Construction of VIP latrines with septic tank was the major hardware activity in the project. The beneficiaries of latrine rehabilitation were finalized through VDCs and further verified by Monitoring, Evaluation & Reporting officer and JPI management. 260 VIP latrines with septic tank constructed benefiting 260 families. 

The printing of IEC material (UNICEF/WHO approved standards) has been finalized in consultation with the Concern Worldwide KP Team. The said IEC material is being used during the hygiene education session. Furthermore, posters highlighting safe hygienic practices, and water treatments at house hold level were pasted on walls in target community; some key messages are also being wall-chalked in the targeted areas to highlight importance of safe hygienic practices. 

182 hygiene sessions were delivered to the target communities, 2278 individuals participated in the sessions. 

To ensure transparency a complaint mechanism was established at grass root level, 8 complaint boxes were placed at visible places in every target village and further more banners were stitched in every village highlighting telephone and mobile numbers of M & E section and JPI senior management.
a.
Final Indicator Results
	Sector:  Water Sanitation & Hygiene (WASH)

	Sub-Sector 1:  Water Sanitation 

	Total number of Target Beneficiaries (Individuals)
	19600
	Households:2800

	Number of IDP Beneficiaries (Individuals)
	6020
	Households: 860

	Geographic Area(s):
	Union council Badhber Harizai & Badhber Maryamzai of district Peshawar

	

	Description
	Achievement against target

	Water Supply 
	
	
	

	1. 19600 individuals and 100% of household water supplies with 0 coliform bacteria per 100ml
	Type
	Target
	Actual

	2. 
	Families
	6020
	6020

	3. Average water usage of target population in liters per person per  day prior (3-5 liters) to and after (9 – 11 liters) interventions
	Type
	Target
	Actual

	4. 
	15 litre water per person per day 
	100%
	67% (Source Post KAP)

	5. 
	
	
	

	6. 30 Hand Pumps and 100% of water points with measurable chlorine residual exceeding 0.2 mg/L
	Hand Pumps
	30
	30

	Sanitation
	
	
	

	7. 260  latrines rehabilitated that are clean and in use in compliance with Sphere standards
	VIP latrine with septic tank
	260
	260

	Hygiene Promotion
	
	
	

	8. 60%  of target population demonstrating good hand-washing practices
	Individuals
	4993
	5197

	
	Individuals
	60%
	78% Source Post KAP

	9. 60%  of target population demonstrating correct water usage and storage
	Individuals
	60%
	60%

Post KAP


b. Case studies

Case Study 1: A ray of hope

Just Peace Initiative (JPI) has implemented a project entitled ‘Emergency WASH Response to Conflict Affected IDPs living in Host Communities in 2 UCs of District Peshawar’. JPI worked in 8 major villages of two UCs Maryam zai & Huri Zai.

The mentioned project has three major components including; Installation of 30 communal hand pumps, construction of 260 latrines and distribution of 860 hygiene kits along with 1720 jerry cans.

Village Dwagun Kheil of UC Huri Zai is a far flung village of Khyber Pakhtunkhwa.  This village comprised of 250 host families and 78 IDP families. Majority of the inhabitants are farmers, business men and government servants. This village has scarce resources of safe drinking water.  People, especially women and children had to fetch water one kilometer away from this village. Women and children had to face many problems like sexual harassment. When Just Peace Initiatives (JPI) field staff visited this village, they found this village entitled for 5 communal water hand pump schemes.  JPI’s engineers monitored and completed this water hand pump scheme successfully. After completion, this communal scheme is handover to the community to ensure optimum use of this resource of water.

One of the residents (Mr. Ayub Afridi), of the village Dwagun Kheil termed JPI’s intervention in their locality as blessing in disguise by narrating his living conditions after the displacement. He told that when he arrived at the village he faced difficulty in finding place to stay, after continued efforts finally he find an old house for rent BUT with no electricity, water and latrine facility. They started dwelling there, after some days her wife and daughter complained that there is no water source nearby home and when they bring water from far away, the local street boys use to hares them. Mr. Ayub further told that he always used to think about the problem of their females BUT there seemed no hope.

One day JPI team came and told him regarding the intervention for IDPs in their village BUT still he did not believed because already many NGOs conducted assessment but did nothing for their benefit, still it was a ray of hope for him. Once the hand pump and latrine installed in his village he was very happy and thanked God then JPI and asked the team to thank concern for supporting IDPs. Now Mr. Ayub is dwelling happy life with his family.

Case Study 2:

Ashrafa bibi a widow living in Village Gulbara, UC Maryamzai with his children, before latrines we (women of the village) used to go to fields/bushes for defecation. The usual time for these practices was evening or early morning. The women used to go together due to some protection issues. If incase any women or girl left behind due to household work or illness or some other issue, she would be unable to go alone and had to wait till dawn. It seems a very normal issue but sometime it made us feeling like death. Meera added that she faced it several time. Water fetching for women was another issue as women had to bring water in dawn, which also put them at risk to protection issues and self respect. The rehabilitation of latrines has solved many unseen women issues, anytime women can use latrine and can take water without fear of harassment or other protection issues. 
5.3 Provision of technical support to Strengthening Rule of Law Malaknad (SLRM) Project, Implemented by UNDP;
JPI staff worked closely in 2012 with UNDP, IMSciences Institute, Police, Judiciary, Prosecution, Bar and Local community elders. Thematic areas entrusted to JPI were Alternative Dispute Resolution ADR.

Main component of the project was research on local indigenous systems, one to one interview, assessment of main area for training, developing training manual and delivery of training to the trainer of trainers (TOT’s).All the process of the project was completed along with training of twenty TOT’s, they will further train community elders male/female in Malaknad division in the coming three years.JPI will provide technical assistance during this time.    
5.4
Research & Publications:
Access to Informal Justice System
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Just Peace Initiatives (JPI) with financial support of UNICEF,EU, and Law commission of Pakistan carried out a research study on, “Access to Informal Justice System in Pakistan”. The study covered all the four provinces of Pakistan and assesses and studied strengths and gaps in existing and in practice informal justice systems in the regions.
The Informal Justice Systems provide an important thread in the fabric of our societies, for, as no single society can rely totally on the formal justice system and nor on formal justice system can take care of many of the grass roots issues arising out of social interactions of people. For this reason the articulation of Informal Justice Systems is now studied under the subject of Alternate Dispute Resolution (ADR).

This study covered the following sectors: 
a. Review of comparative practices in traditional practices of selected countries around the world (India, USA)

b. An assessment was conducted in the most relevant regions of the country’s provinces and the model of ADR under practice in each province.

c. Mapping of their history, quantum of practice, records of proceedings and analysis of the sub-practices involved etc

d. Identification and alignment of the right practices with the legal and judicial system of the country and standards of Human Rights.

e. This study also looked into the best possible ways of cleaning up the longstanding cases pending in courts.

f. Recommendations for optimum utilization of ADR practices by the Judicial Officers and Police as allowed under the law were provided
g. Recommendations on how the informal justice system can be synchronized with the formal justice system of the country were provided.

The Research is approved by UNICEF and Law and Justice Commission of Pakistan and is published.
5.5
Book: Who Learns from Whom? Pukhtoon Traditions in Modern Perspective.
Puktoon traditions, various costumes in Puktoon culture, its implication on the society. Mr. Ali Gohar, Founder JPI, discussed Puktoon institutions like Jumaat (Mosque), Hujra (Community centre) and JIRGA (Elders Cabinet) as main learning institutions of Puktoon and these have a very positive impact on society. Different customs of Pukhtoonwali (Puktoon Code of Life) including, revenge, melmasthaya, nanawatheyea, Wada (marriage), Janaza (funeral), Ashar (Social Work) etc are discussed in detail in the book for the reader.
5.6
Video Play, (Bya Sahar Sho) 
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Baya Shar Sha(again it is Dwan) is true story of honor killing where jirga in case of TooR (adultery) decide to kill the couple. Since women have no say in the decision of jirga, in the play women request for last will that is rejected by the jirga since it was considered against the custom. A wise man take stand women narrated the true story and the jirga exempt the women find her innocent, and further change the rule of jirga to listen to the women voices as well. The play was on Air from PTV Home and PTV national. All the recordings and preparation have been carried out and accomplished till December 2012 while has been telecasted in 2013. The play has been already shared with the GBV cluster and has been appreciated by the forum.
5.7   Technical support and guidance to Protection Clusters;
JPI is an active member of UNHCR, UNICEF-Child protection, UNFPA-Gender based violence(GBV) , UN-women TGG, where indigenous knowledge of protection, ADR along with modern conflict transformation, Peace building, Restorative justice system is shared at different clusters ,INGO,UN, Implementing partners at different timing.
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HR 





Finance & Admin Manager





Project Staff


Team Leaders     Site Engineers  


Social Staff 





Sector Specific Project Managers 





Program Manager Emergency 





Program Director





Guide/Adviser








Chief Executive





Board of Directors
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